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Option Vs Choice:

OPTION'VS CHOICE

Things Decision

Fixed Not Fixed

In the same way: House Vs Home, Education Vs Literacy etc.

HOUSE vs. I Bt ag00e

is the place where you Live or the Location
where yo +hat you belong.

is a permanent structure. a building

refers to a building in which someone

represents comfort. safety

Lives.

0000000000000 00

house. even if there is no one
nside the building

can also be the town/ city/ country
where you grew up.

Home acts similar fo words like here. there. in. out. somewhere. .... House does not.

Home carries more respect than house. so you can use it when you want fo be polite

to someone

When you're talking to other people about your own place. you usually use house J

ad of home.

EDUCATED LITERATE

= [l

We met at Al house

They have a beautiful home in California

Good Luck in your new home!
- Esu

I'm going to John's e after school

0000000000




Choice Architect

- A choice architect is a person who has the responsibility for organizing the
context in which people make decisions.

2

- A good rule of thumb is to assume that “



Food Menu - Choice Architecture:

1. Arrange the food to make the students best off, all things considered.
2. Choose the food order at random.
3. Try to arrange the food to get the kids to pick the same foods they would choose on their own.

4. Maximize the sales of the items from the suppliers that are willing to offer the largest bribes.

5. Maximize profits, period.



Human’s Vs Econ’s

e ECON'’s: Rational behavior, logic, mental effort, economic.

But does this happen really well? Do we always do it?

e HUMAN:'s: Not always logical, intuition, react automatically, emotions to decide
and can commit errors.



Kettle Design:

T The DESICG DR
of EVERY DAY
THINGS




Simple Electric Stove: Burners and Controls

Poor mapping Good mapping




Door: Push - Pull Architecture

PUSH




Stroop Test:

- John Ridley Stroop - American psychologist

- To Study reaction time in individuals under different scenarios

- Stroop Test (short & simple test - easily show how quick someone’s reaction time)
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Global Circle ideology:

Which one is best choice?

An example of Apple marketing strategy - "Everything we do, we believe in challenging the status quo. We

Your tablet is waiting

Your next computer
is not a computer.

It's a magical piece of glass.

It's so fast most PC laptops can’t catch up.

It has pro cameras that can transform reality.
And you can use it with touch, pencil,
keyboard, and now trackpad.

It's the new iPad Pro.

Watch Im ®

Magic K >ard coming in May

believe in thinking differently. The way we challenge the status quo is by making our products beautifully
designed, simple to use and user friendly. We happen to make great computers. Want to buy one? This
explains that - people don't buy "what" you do it, But people always buy "why" you do it?.



ATM Machine:

Please Enter Your ZIP Code
ZIP Code. ‘ X
[ 9470 | ‘ 3 For ‘6’: Press 1

For ‘7’: Press 2
For ‘8°: Press 3
etc.




facehook News feed:

23 Status =3 Photo Q. Check In Status £ Photo L Check in

'y Monica Horak with Ari Christine Delancy — with Ollie
Grant and 3 others i Wagner and 3 others

Good friends, good food and a lot of laughs Good friends, good food, and a lot of laughs

u Joe Binney likes Fuki Sushi.




Shutdown Process in Windows 8

Start

e P p,:

People Photos
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E Obama wans Vermont;

Messaging Romney takes Kentucky

RUSSELL 2000
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i 8

Maps SkyDrive

NFL - Matthew Stafford makes sense of
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Settings

Tiles

Help

7=l

Network 9
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Change PC settings
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Defaults: Padding the Path of Least Resistance

e Principle of least efforts (Path of Least Resistance)
o  People will take whatever options requires the least effort

e Default option

An option that will obtain if the chooser does nothing

.
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e Associated Rule
Determines what happens to the decision maker if she does nothing

(@)

; @ Home Lock screen

.| B Background

Colours Do you have a question?

8 Lock screen

Z  Themes Make Windows better
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0 Visual Studio

Community 2015

with Upd

Choose your installation location

C:\Program Files (x86)\Microsoft Visual Studio 14.0

Setup requires up to 8 GB across all drives.

Choose the type of installation

Default
Includes C#/VB, Web and Desktop features

®) Custom
Allows you to customize features for your installation

You can add or remove additional features at any time after setup via
Programs and Features in the Control Panel.

By clicking the "Next" button, | acknowledge that | accept the
and

Cancel Next

Fast Company (1-year auto-renewal)

-1 (41 customer revievs) | bA Like | (9)

price: $5,00 (s0.50/issue) & shipping is always
free. Details
e: $44.90 (20%)
10 issues / 12 months

Price
1 year (10 ssues $12.00
1 year auto-renewal (D $5.00

2 years (20 ssues $15.00

The first print issue should arrive in 4-6 weeks. For current
subscribers, subscriptions will be extended by 10 issues

This subscription will automatically renew until you decide to
cancel it. Cancel anytime with Amazon's Magazine Subscription
Manager, where you can also change your address, confirm first
issue delivery estimates, and more.

Giving a gift? Learn more about crderin
or print a qift notification card.

Auto Renewal

This magazine subscription includes the benefits of auto
rene

issue, always renew at the lowest price available on
Amazon.com, and avoid multiple renewal notices. Cancel
anytime with Amazon's Magazine Subscription Manager.



The choice of the default can also be quite controversial.

e Opt-in to Opt-out Agreements in Washington State

o  Drivers are charged state park fees unless they ask not to pay it.
FEES

The Washington State Parks operating budget is primarily funded by fees and revenues collected from park visitors. The
following fees paid by visitors (except for the Discover Pass) are used exclusively to support the state parks system.

e Opt-in and Opt-out policies in the Department of Defense and the School
Districts S stotents SIECUS

2002-2003 Eagle High School 5112003 QN oD =v el et oot
Opt-in vs. Opt-Out

First Name Middie Name PermIDNo. Sex Grade Birthdate

ﬂlJbl]1 Ahhun [Alan 127815191 [M [12 [4/19/1985
Parentiguardian Area/Telephone  Fathers Work _ Extn Mothers Work _ Extn _Name/Addr Ver
M/M A Abee (777) 5555928  |(777) 5555928 (777) 555-2204
Mailing Address City S*late Zipcode/Extn Gn’dcd hienlist Transfer / District
1229 Ave Barcelona anle Rock ‘1‘39‘1‘3 1750 ¥
Residence Address stala Zi ouaExln Sl:hl Enter Dt Dist Enter Dt Leave Date T
/24/2001

Counselor Number Name Locker LastSchl NextSchl_NextGrd NextTch NextTrk

504 =] Wonat ] 25(8f ol @] o= S

o e e v e

uson User2 User3 Userd User5 User6 User7 User8 User9 User10 l_ll_sa__, Faml sn n/u

972 [10

S O = O | |

= N m.immf"s"
1Attendance | 2 Supplemental | 3 Medical | 4 Discipline | 5Siblings | 6 Contacts
ZTests mm

[ Grades [ Transcript 1 progress [ crsattend [ o Cotiege [ @0sTIo |

UPDATE ¥ Adjust

¥ Show Photo




Required Choice (Mandated Choice)

(@)

(@)

(@)

The choice architect can force the choosers to make their own choice.

Presumed consent for organ donation

Mandated choice: Do you wish to be an organ donor?
m  60% sign-up rate in Illinois

m National average of 38%
Humans will often consider required choice to be a nuisance or worse and would much prefer to
have a good default.

Required choosing is generally more appropriate for simple yes-or-no decisions than for more
complex choices.

500 22g 44g 32g

Calories Fat Carbs Protein

Show full nutrition & allergens information for this product

andwich

Includes
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Expect Error

e A well designed system expects its users to err and is as forgiving as possible.

Sauron has
broken your
car

The exhaust
pipe is in your
windscreen

= |
ee

Your tyres are
on fire

Youhave trapped Thegeniehas  Yoursteering  Yourvision is
yourarms inthe  wet the bed wheel looks obscured by
seatbelt like a sloth bubblegum

<\ wle

A Victorian You're being You're not
submarine has  Spiedonbyan  ripped enough
landedonyou oWl to drive

Wl

You need to Yourradiois Adead japanese  yoy are nota
restring your too old- girlwill kill youin  nymber. You
lyre fashioned aweek are a free man

There are
marbles in your
silencer

»




e Post-completion error

o  Byrne and Bovair, 1997
o Once the main task is finished, people tend to forget things relating to previous steps

e Forcing Function

o In order to accomplish a desire, another step must first be taken.
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El] alamy stock photo e

mail.google.com says:

It seems like you forgot to attach a file.

You wrote "find attached” in your message, but there are no files attached.

Send anyway?

E] alamy stock photo oy com
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Give Feedback

o Well designed systems tell people when they are doing well and when they are

making mistakes.




e Warning
o  Things are going wrong
o  Things are about to go wrong
o Avoid “boy who cried wolf”

e Feedback can be improved in many activities

“
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Understanding Mapping

* Mapping is defined as the relation between choice and welfare

* Users choice of options is affected by the choice architect in:
« What attributes are presented for each choice
* In which order they are pr&&fted
* Framing of options
* Incentive for the architect



Examples of Mapping

e Difficult Choices

e Easy choices




Issues of Mapping

e Complex factors for credit card choice
o Annual Fee
o Interest Rate
o Late payment fee
o Currency conversion
o Indirect Fee




RECAP

® To address the problem of complex schemes and non-transparent policies

e Government regulation: RECAP
o Record, Evaluate, and Compare Alternate Prices
o Regulates Disclosure Practice : Easy to read disclosures
o Detailed usage report (Transparency)

® Third party helping in evaluating choices: Removing vested interest



RECAP: Example

Cell Phone Provider

® Disclosure: List all costs in a user readable format

@ Usage Disclosure: Send detailed customer usage
o Allows customer to evaluate choices
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Structure Gomplex Choices

® Too many choices
o Unable to comprehend all option

o Final choice might be suboptimal p‘“
\



Traditional Strategy: Compensatory

e [.ook into all choices
e List all the attributes of the choices

e Select the best option



Elimination by Aspects

e List the aspects by importance
e Create a threshold for each aspect
e Eliminate Choices to few finalists

e Switch to Compensatory



Elimination by Aspects

e How does bounded rationality affect our strategy for complex choices

e How does scarcity affect the prioritization of aspects



Elimination by Aspect: Paint Store Example

e Choices of colour for painting house:
o There are more than 2000 choices
o Names are uninformative (e.g. Kansas Grain)

e Using Paint Wheel for initial filtering




Role of Modern Technology in Selection

e Provides Graphics to see how
would the choice look like

e Collaborative Filtering

o Aggregates choices from
customers with similar
preferences and provide
recommendation

o Saves cognitive resources
and provides feedback
based on others
experience

o Might not allow users to S
learn new information

¥
»
W

User-based filtering

Item-based filtering
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Incentives

@ Traditional economic forces are important in choice architecture.

® Questions for choice architects
o Who uses?
o Who chooses?
o Who pays?
o Who profits?



Salience in Incentives

® Are choosers aware of the incentives they face?
o In free market : YES
o Always? NO

e Effect of user behaviour:
o People underweight some salient features
o And overweight some more visible features



Study of Incentives: Buying a car

e Two choices:

® Features considered:
o Gas prices, insurance bill

e Features ignored:
o Opportunity cost of car price
o Depreciation

* Upfront Payment



How Incentives influence behaviour?

e How badges affect our priority for features?
o Social Influence
o Position Bias
o Reputation Bias



Critique of the Paper?

e Pros e Cons
e Provides a general overview of e The concepts of incentives are not
choice properly explained
e Explains different aspect of e How does framing effect complex
choice architecture crisply decision making

e Very articulate examples



